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What is our philosophy?

We believe a strong foundation makes a company grown on its on.

Five core pillars support our Digital Baselining.

\[- Continvous Improvement

Digitalization

Lean Leadership
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What is the difference between “Digitalization™ and “Digital Transformation™?
Digital Transformation is a journey.

—
T

Digitalize Digitalization Digital Transformation A
“Go digital” “Save money” “Make money”
= Data digitally = Establish digital = Levering organizational

recorded process chains and technical changes
= Key point: * Implement digital Lor rr:cgmmum LS

create a technologies S

digital base . . - » Key point : Creating new

Key point: Improving business models which

the efficiency and
quality of the
processes

influence and adapt to
new customer needs
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From one idea, when do we reach self controlled systems?
The implementation of digital technologies progress gradually.

........... Creating self
controlled systems
Act

) Influencing the major
variables towards your goal
Learn
" |dentifying patterns
and main influences

: A.l. supports to automate
sense processes to respond to
Mapping and understanding unfamiliar or unexpected
B the entire system situations by making
S smart decisions
Idea
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How do we approach Digital Transformation?

Identification Digital Process Action
of pain points Maturity Check Plan

aEe 3 =

GOAL
Holistic Process Detailed Actual status of Opportunities |deal and Target Define measures
Transparency identification of Digitalization and and pain points process mapping and roll out plan
pain points gap to target/ideal matching for Management
state alignment
TOOLS
= Value Stream 4.0 = Pain point list = Scalable Checklist = Digital » Value Stream 4.0 = Detailed action
* Process map 4.0 for & dimensions opportunities = Systems plan
agreement Landscape
= ERD
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Process Analysis: Tool application overview

Tool description

Value Stream 4.0 :
s T I i et S Features: » General and digital waste
= = More details on IT Systems and
= o interfaces = Process, information and
D B S e Lot » Process box interlinked with material flow
’ e digital data usage = System details
=
= » Digitalization Modules integrated = Process participants
= in symbols
» Details on individual
|____ Features: process steps
= LI = Process and through put times - Dti)gital irgllplementation
= =2 S =88 observable in process
Sl .. ;EFEI T = System Landscape linked to analysis P
EN e D238 ed Process Map
& - = Digitalization Modules integrated - _Pc"n po_mts location and
Main features: in SymbO|S ImpGCt N proceSS
- structured& formalized involvement of LE in PA
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Digital Maturity Check (DMC)

Methodology overview

Dimensions Human. _ : : . :
() 3 Categories, 13 questions = 3 dimensions digital maturity
assessment
Organization Technology » Self defined target state can be
3 CQtegorieS, '16 qUGStionS EEB % 10 theqoriesl 68 questions Chosen |n Gddltlon tO Idedl Sthe
L J
Y » Scalable questionnaire on sub
Structure | = e mal e e categories
A g;,
*\\@ < » Flexibility: if sub categories have
no relevance they can be dropped
J
Y = Summary section provides current,
Summary & - e | [T target and ideal state visualization
ViSUGIiZQtion w':"i!:ﬂ‘nn"” ; A E'm“ p - Usage of process automation due to limited number (<50) of S - .
R -": -\| ' e o-pal e Process simplicity in terms of rules/scenarios, participants : - : - qugeSt gqps between Current qnd
care - [— 5 - Digital Automation and systems i z ° ° .
‘ e B s S ——— target state are ranked and listed
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Process Design : From ideal to target state

Process step details
o @
Y/

Matching Table

£ I e Rox

» Matching table provides paired
pain points with digital
opportunities

Target State
» Development of an ideal state

process, documented in VSM
or process map logic

» Target state definition reveals
list of necessary actions to
fulfill target state

Gap prioritization List
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Implementation Plan

Action list

Action Plan with Rollout

Steering

Implementation TIP

Committee

i

Activities list derived from
|deal/Target state development

Prioritization and Management
approval for topics to be
implemented

Implementation TIP for roll out
is set up
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: Human
Q » Leadership
» People

= Culture

Organization AU LD

Strateqgy
Governance
Organization

Pillars

Technology

Data Generation,
|dentification & Sourcing

Connectivity

[ Focus Today

Analytics, Simulation, etc.
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Which principles
sustain the Digital
Transformation?

Learn
Sense
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Where does advanced analytics can be used in real life?

Customer insights

Data storage and
management

Design of database/data Customer segmentation
warehouse / data lake

(visualization)

Behavior analytics
Automation of data

storage Affinity analysis
Inventory optimization Customer service
improvements

Pricing analysis
Campaigh management

Demand forecast

LEAN

Fraud detection
Cybersecurity
Defense
Trading analytics
Insurance analytics

Real state

Sales productivity

Operational efficiency

Internal process
improvements

Human resource
planning &
management
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How do we approach Advanced Analytics Projects?

Data Cleansing

Data
Exploration

Modeling / Data
Processing

Data
Visualization

iRt L1E

GOAL

= Create overall
process transparency

= Align Customer
Targets

= Gather data

TOOLS

= Data Analytics Training
= Process Mapping

LEAN

= Assess data quality
* Prepare data

= System Landscape
= EFRD Parameters &
Calculations

Map data attributes
Create framework to
allow data
manipulation

ERD Dashboard Views
Entity relationship
diagram

Develop methodology
and calculations
Define business
hypothesis

Assess model

Tests/Statistics

+34
ey

+ableau

Define best
visualization method to
present insights
Storytelling & Proof of
Concept

Visualization techniques
Bl solutions (e.qg. Power
Bl/Tableau)
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